
“The best way to anticipate the future is by understanding the present”
- John Naisbitt
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The Context of Project Management

A project is a temporary Endeavour that involves Time & Effort to create a 
Product or Service (called “Project Deliverables”)

• Changing scope outside planning

• Insufficient pre-planning of activities

• Risks are not managed or anticipated

• Issues are not managed with finesse

• Poor communication between teams

• Lack of commitment by stakeholders

• Expectations are met on both the client & 
supplier side

• Delivery of the pre-defined objectives is met

• Project is completed within an agreed budget &

• Within an agreed time frame

• Professional execution leads to a delighted 
client

WHEN PROJECTS FAIL WHEN PROJECTS SUCCEED

ISON’s understanding of Projects

At ISON every Project Management Consultancy professional appreciates the context of Good Project 
Management and knows the objective of delivering a satisfied & elated customer



Project Management Lifecycle & Objectives

Performance
Time Cost

Scope

PLANNING EXECUTION CLOSURE

• Project Definition/Objectives
• Project roles
• Task List/Work Breakdown 

Structure/Schedule
• Project Budget
• Assumptions, constraints & 

critical success factors

• Product/ Service 
Deliverables to be achieved 
on time & within budget

• Change requests & Issues 
handled

• Deployment, Testing & 
Performance Measurement

• Evaluation & Acceptance 
Documentation

• Contractual closure
• Project Review
• Document Best Practices

• Financial 
Management

• Status Reporting & 
Information flow

• Deliverables 
Tracking

• Dispute Resolution 
• Relationship 

Management
• Program 

Management

GOVERNANCE & 
CONTROL

BALANCING 

TIME, 

COST, 

& SCOPE

WITHOUT

COMPROMISING

PERFORMANCE

An ISON PM performs his duties guided by the Performance Objectives defined in the process below. We 
don’t believe in half-jobs done and will always ‘Govern & Execute’ the Project through its entire ‘Lifecycle’

PROJECT LIFECYCLE



Thank You

Feel free to Contact:

ASHUTOSH JOHRI
Vice President – Business Consulting
ISON Consulting 
(M): +91 98103 32690
(E): ashutosh.johri@ison.in
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