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Focused Areas of Consulting

ISON aims to provide very focused consulting services to Telecom Operators based on the actual
domain experience of our team
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Telecom Network Consultancy for Telecom Operators (Strategy, Business
Modeling, Managed Operations, Turnkey Project Mgmt., O&M Support, =tc.

Passive Infrastructure Consultancy for Telecom Operators (Managed
Operations, Turnkey Project Management, Price Benchmarking etc.)

IT Consultancy for Telecom Operators (Strategy, Benchmarking,
Business Modeling, Program Management, Governance etc.

Strategy Business Rollout Contract Exegutive Levc_al
Modelling Support Governance Advisory Services

Market Entry Defining Project Providing Modeling
Strategy based Investment Management Governance Negotiations
on market strategy through Support during Support Benchmarking
analysis of a Cost-Case the entire, throughout the Etc.

demand, analysis , Price Design, Rollout, duration of the

competition, Benchmarking and O&M of contract involving

distribution exercise and Telecom Active monitoring of

channels & developing the and Passive SLA based

regulatory entire contract Network payments

environment structure Infrastructure

——

Activities



Planning Process

________________________________________________________________________________________________________________

. We provide complete assistance through al the phases and have significant
| industry experience & references in each area of service
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Optimization Process

We provide complete assistance through al the phases and have significant industry
experience & references in each area of service
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ISON: RF Core Competence

Switch Statistics
Analysis CSRC Statistics Corrective .
Review Design Analysis i Basad Frequency Planning
Methodology & Plans site Audits and Database Audit results Site Design Changes
for Expansion i
pa consistency checks Parameters Tuning/ New
| Client feature activation
Requirements
Performance
Improvement

Verification

Network Design — RF Planning, Optimization, Audit, Survey & Drive Tests

including Post-Process Analysis

Network Data Analysis of Performance Indicators (KPI) & RF Access Network
Optimization consultancy

Turnkey Project Management of Network Rollout/ Expansion/ Upgradation

Complete SLA based Managed Services of existing network




Founding Discipline -

- To be your Partner in Success

o Quality Control

1 Customer
satisfaction

O Internal and on
job trainings

0 Cost Effective
O On time deliveries
O Fast decisions
O Efficient processes

a Adaptability

O Proactive process orientation
per customer needs
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Working Methodology

0 ISON OFFERS 2 MODELS OF ENGAGEMENT:

O Skilled resources supply in Radio Network Planning &
Optimization monthly basis

O Complete Project Management where ISON takes over the
project management with specified deliverables within a
defined timeframe.



Thank You

Feel free to Contact:

ASHUTOSH JOHRI

Vice President — Business Consulting
ISON Consulting

(M): +91 98103 32690

(E): ashutosh.johri@ison.in
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