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A new entrant with a low-cost USP on Towers & Shelters manufacturing wanted to define a sales strategy

for India and explore entry into other relevant markets

Client’s Situation Analysis
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the shelter

Optimization due to new
approved Solid Rod tower
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making wind resistant &
increasing longevity
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equipment from batteries
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ISON Consulting Scope

» Cost Benchmarking of Standard
Materials & Services to maximize
profitability

* Indian Market Size Analysis for towers
less than 21 Mtrs. To define best target
customers

* Price Definition that would present a
best Business Case for Indian
Operators

* International Study of price
benchmarks across developing
countries and rebuilding cost case to
estimate profitability while offsetting
exporting costs with Indian economies
of scale. Establish target International
markets

» Analyze business case for entering
Turnkey Tower Services domain

» Analyze business case for becoming a
Passive Infrastructure Leasing
Company
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ISON used our team’s past experience to help the client save 15% in their cost structure while a price

benchmarking revealed that in the present scenario other markets would give better ROI than India

Working Model Methodology

Client
Offering and
Market Position

Roles in Telecom Defining Target Defining Services Define Market Price
Tower Co. Space Market Size Model Positioning Benchmarking
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Potential & Demand Revenue Potential )
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Demand

Cpmpahy _ Indian Market International Factory Output People
Dimensioning Markets Sizing Dimensioning

Capex & Opex Purchased

Calculation

Cost Analysis Material Price

Benchmarking

Sofiem @ Strategic Path to Select
Profitability Maximum International
Profitability Markets

Sales Price
Benchmarking

* |n the Indian Competitive (high economies of scale & low prices) Scenario Client should only focus on
Manufacturing & Installing Towers & Shelters and not Turnkey O&M Services or Tower Building & Leasing
Recommendation * With the clients maximum advantage in towers less than 21mtrs. The target market in India limits to SEC
A&B cities where future demand is low & Infra sharing will be high on available towers
* Exporting to developing countries with low economies of scale is a very high profitability model and best
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target markets are Nepal, Cambodia, Nigeria, Tanzania & Uzbekistan
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Vice President — Business Consulting
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